Semesters 7 and 8

	Module Code
	
MN4150
	
Title
	
PROJECT MANAGEMENT

	
Credits 
	
2.0
	
Hours/Week
	Lectures
	2.0
	
Pre-requisites
	
None

	
	
	
	Lab/Tutorials
	-
	
	

	Learning Outcomes 
Understand the basic concepts and theories of Project Management.
Acquire & develop capabilities in Project Management concepts and application. 


	Outline Syllabus 
Definition of project management and relationship to other management disciplines 
Project management context 
Project planning 
Key management skills 
Project management process 
Management of the project scope, time, cost, quality, risk and, communications 
Project integration management 
Project procurement management 
Project assessment and stakeholder marketing 
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