	Module Code
	MN 4112
	Module Title
	Production and Operations Management

	Credits
	02
	Hours/Week
	Lectures
	2 
	Pre – requisites
	None

	GPA/NGPA
	GPA
	
	Lab/Assignments
	-
	
	

	Learning Outcomes
[bookmark: _GoBack]On successful completion of the module the learner will be able to:
· Design an efficient and effective operations system to give required output.
· Use operations management techniques and tools to plan and control the activities of operations system.
· Develop and implement the programmes for improving the operations system.


	Outline Syllabus 
· Introduction to Production & Operations Management, Operations Strategy
· Product & Process Design 
· Strategic Capacity Planning 
· Location and Layout Planning
· Work Organization and Job Design
· Supply Chain Management 		
· Demand Forecasting 
· Aggregate Production Planning
· Inventory Control
· Manufacturing Resource Planning (MRP, MRPII, ERP), Just-In-Time Operations
· Operations Scheduling
· Quality Management




