	Module Code
	MN 4062
	Module Title
	Organizational Behavior and Management

	Credits
	02
	Hours/Week
	Lectures
	2 
	Pre – requisites
	None

	GPA/NGPA
	GPA
	
	Lab/Assignments
	-
	
	

	Learning Outcomes
To explain the basic concepts and theories of organizational management. To apply these concepts and theories to modern organizations.

	Outline Syllabus 
· Introduction to and foundation for organizational behavior and management; (4 hrs)
· Basic human process and characteristics; (4 hrs)
· Group behavior; (4 hrs)
· Power and leadership; (4 hrs)
· Communication and motivation; (4 hrs)
· Individual and organizational effectiveness; (3 hrs)
· Decision making and planning function; (3 hrs)
· Organizing staffing, directing and controlling; (4 hrs)
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