	Module Code
	MN 4042
	Module Title
	Technology Management

	Credits
	02
	Hours/Week
	Lectures
	2 
	Pre – requisites
	None

	GPA/NGPA
	GPA
	
	Lab/Assignments
	-
	
	

	Learning Outcomes
To recognize basic concepts and theories of management of technology. To identify the usage of MOT concepts and theories in modern organizations and economy.

	Outline Syllabus 
· Concept of technology Management
· Strategic management of technology; (4 hrs)
· Technology-strategy relationship
· Elements of technology strategy and formulation of a technology strategy
· Integration of technology strategy and business strategy for competitive success
· Technology, the environment and sustainable development
· Organizational Aspects of technology management; (4 hrs)
· Human dimension of technology and concepts of the entrepreneur and entrepreneur
· Organizational cultures and structures for promotion of creativity and innovation
· The learning organization
· The imperative of knowledge management
· Acquiring technology through technology transfer; (3 hrs)
· [bookmark: _GoBack]Motivations for acquiring technology through technology transfer
· Elements of technology transfer process
· Success and failure factors in technology transfer
· Acquiring technology through research and development; (3 hrs) 
· The concepts of invention and innovation
· Definition and classifications of research and development
· New product development
· Challenges in commercializing research results
· National innovation systems for facilitating technology-based development (4 hrs)
· Concepts of the national innovation system (NIS) and science and technology infrastructure
· Comparison of NISs of developed, developing and first and second tier NIC countries
· State involvement and growth of science and technology parks in developed and developing countries




